=~
1
/0
N
o=
RLove
=
LLl
(=
pp—

b




Contents

History & Mission pg 3

Highlights pg 4

Chairman’s Message pg 5

Overview pg7

Clients pg 8

Training & Mentoring pg10

Our Growth pgl

Students pg 12

Alumni pg13

Partners pg 14

OIOICIOICIOIOIOIOIONO.

What's Next pg 15

© 2019 WAUC Limited. All rights reserved. This information was prepared by WAUC. It is not to be distributed without the written consent of WAUC.



History & Mission

Our History Our Mission

WAUC was established in 2014, as the first student- ’ ’
run Management Consultancy Charity in WA. Since, it

has delivered 36 projects for a diverse range of WA- To deliver lasting social

based not-for-profits in sectors ranging from health & impact in the WA community
social services to economic development. by creating more effective
Our consultants have been committed to driving NFPs, anq act/ve.ly d_eve/op
social impact in the WA community through the professional skills in our
collaboration of WAUC's unique perspectives, as well students

as the expertise and experience of our clients,
thereby overcoming the challenges NFPs may face. ’ ’
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Highlights

2018 was a year of consolidation and maturity for WAUC

[ﬁg CLIENT PROJECTS STUDENTS %

11 projects delivered in 2018 1 ./ :893(())2?:3::; volunteerin
36% of clients are repeat clientele o % g g

B % 23 workshop and mentoring
" sessions
“| don't think WAUC has a

weakness per se. | saw a

“Great organisation which : great level of interaction
helps you develop and meet throughout WAUC, there was
other like-minded students at . = agood social component and
uni.” WAUC definitely stands
— Project Leader, JD, B.Arts Y .:' amongst itself in the WA
charitable consulting space.”
— Consultant, B.Com

ST awmn /- '\ PARTNERSHIPS (2>

WAUC alumni continue to work at . :
top-tier ulob;lcfirrr:s uwith \go‘y of LTS WAUC entered into new
P & ! ° partnerships with UWA, Azure

alumni highly rating WAUC'’s ) .
contribution to skill development Consulting and Visagio for 2019
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Chairman’s Message

Message from our Chairman

2018 was a year of consolidation, planning and continuous Going forward, WAUC plans to give its consultants better
improvement. access to support networks and materials.

WAUC engaged in 11 client cases, continuing our mission to In 2019, WAUC expects to see further improvements to its
deliver social impact through improving business outcomes for volunteer case experience. New funding from industry

WA charities, and developing talented students across a range sponsors presents new opportunities for WAUC to engage in
of disciplines at university. For the first time since its inception professional development activities for volunteers. WAUC is
in 2014, the board constituted 7 directors, developing 6 excited to leverage its 3 year strategy to improve client and
portfolios to improve WAUC’s sustainability, client outcomes volunteer outcomes, improve our service and grow. We are
and volunteer experience. With a wider range of board excited to bring on board a new CEO to bring this strategy to
experience, WAUC developed a 3 year strategy to guide its fruition, and further our offerings for both clients and WAUC
operations, strategic planning and governance, to be first volunteers.

implemented in 2019.

In 2018, WAUC launched its first official training compendium

as an official support mechanism for volunteers. Our industry Luke Frewer
support network was expanded, by engaging two new industry Chairman
consulting firms for training and networking. Our growing

network of professional consultants improves our client

outcomes, and volunteer networking and development

opportunities.

© 2019 WAUC Limited. All rights reserved. This information was prepared by WAUC. It is not to be distributed without the written consent of WAUC.







Overview

WAUC began at UWA, and has continued to work with university
stakeholders to provide the best outcomes for students and clients

UWA generously supports WAUC as a partner to
empower students through skill expansion and
industry exposure, enhancing their university
experience whilst simultaneously giving back to the

Western Australian community

WAUC works together with clients to listen and learn
from their experiences, so that our case teams and
clients can work together to drive unique solutions

that align with our clients’ goals

WAUC's partnerships with Bain & Co.,
BCG, McKinsey & Co. and Azure

Consulting allow our consultants to
undergo rigorous training and Partners College

mentorship throughout cases

Industr , WAUC is based out of the College, which
y St. George & is generously providing non-financial
resources such as meeting rooms

WAUC provides students from a diverse range of
backgrounds with the opportunity to utilise their
knowledge grained through university to drive social-
impact, while building their skills through mentoring
and training

Involvement with WAUC has been credited as a key
driver for graduate employment by our alumni
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In 2018, we completed 11 projects for WA-based NFP’s spanning a
wide variety of subtypes and sizes

36% OF CLIENTS HAVE PREVIOUSLY ENGAGED

WAUC CASE EXAMPLES CHARITY SECTOR AND SIZE
1 1
2 activ__D
b Expansion Weltare

we believe in you DISMANTLE strategy to

improve reach in

; WA
lumeWA ¢
Myalgic Encephalomyelitis
Chronic Fatigue Gyr(i'r)'»vw
Profit
maximisation $1M-$10M
y ‘ '''''''' strategy for an
HARRY PERKINS INSTITUTE Underperforming
OF MEDICAL RESEARCH bUSiness unit
REPEAT CLIENTS $0.1M-$1M
i E Public
! —~ : Benevolent
i G iVi n \A /¢ | Developed a tool LS
! . g ¥ W E to help reduce
i EON Foundation Inc. ' inefficiencies in
: e I "Y/ﬂi the NFP sector
1 ungening Aboriginal =
‘"’ I c ti N . . .

i WA pnAPu!-A!A % ‘55 ng%ﬂaﬂ;%m @ i Charity Subtype Charity Revenue Size
| - ]
1
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Our projects are executed over 12 weeks and tailored to maximise
impact for clients

Case Study: Millennial engagement strategy for a children’s welfare charity

Millennials present the best opportunity for Client A to increase

More-so than previous generations, Millennials are action and
funding as average donations increase with age

socially-driven

eeks 1-3

. Project Leaders

Weeks 4-6

Targeting early in the donation value chain can prove beneficial... ... with donations increasing with age @ ’@\ m D ° Hypothesis for

i — structure the case
engagement strategy
frger sume o money approach ) :

«  toweves, lint A have the . Age-D i 52% 37% 54% 61% is built
capacity to take advantage of ge_ onation of survey respondents of research group cited “to of participants had heard about of survey respondents heard .
the potential for Millennials .. e Gain w.:‘,k ExpeliTan" asa TR A . H yp ot h esis teste d
to rf;;h th(e;highest level of statistics gathered lo something worthwihile' reason they are volunteering with their friends edia th h f
gro as they age ro u S u rve o r

- sl evmagig and analysed oemonsste Ve oy TOUEn Y
population recognise that as . ﬁ'ﬂﬁ M | I I e n n |a I
Millennials age, the new 35+ L]
Most attractive q hi I
target market . emograpnic, as we
. — demographic » h

«  Targeting early on in the
ko swind Al e el I as wider researcn on
provides significant growth | e n | | e # . .
opportunites (Ml ol Millennials

illennials) :

Social Media, University Affiliations and Events presents Next Steps
opportunities for Client A to engage with millennials Weeks 6-9 Weeks 10-12
. . Survey results are o o . The team creates
] Recommended Strategies analysed |n """"‘"‘ Social Media,
[=]=]=]=]
) conjunction with University Affiliations
Client X’s capabilities S fvents and Events
3 and costs to narrow , Stk n o P — initiatives, which are
g down the best go-to- ) g?;#j;iiﬁ:{;ii;?ij::ﬁ:" s g 20t g e e then presented in
= . market strategies for the final deck to the
3 Millennials client

Feasibility of Implementation
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Training & Mentoring

Through our partnerships with top-consulting firms, our
consultants undergo rigorous training and mentoring

Individual Case Team Mentoring Sessions

&Bcéﬂ!Am 4 % Azure Consulting
o e 2 o 9 o4 ©
WEEK 1 WEEK 2 WEEK 8 WEEK 10
Framing the Problem Issue Tree Workshop Storylining & Consulting Slide Design & Presentation
Workshop Skills Workshop Skills Workshop
WAUC Executive Bain & Co. teach McKinsey & Co. Boston Consulting Azure Consulting
and Board consultants about teach consultants Group works on present what it
introduce the concepts of concepts of slide design and means to be a
consulting and issue trees to hypotheses such presentation skills consultant as well
teams will begin further frame the that teams can to drive effective as their
framing their case. Each team is narrow down the communication experiences in the
cases. given guidance critical data with clients. Case NFP space.
and feedback. needed to drive feedback is also
the case forward. given.
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Our Growth

Hence, WAUC has continued to grow, with our consultants
advocating for the work we do

WAUC GROWTH SINCE INCEPTION WAUC NET PROMOTER SCORE DATA'
Students Cases
N 100% - 0.4
60 Optimal size maintained through 2018 8
Students e==Cases i E ’ , _
: : | believe that WAUC's
50 i i 80% - key strength comes
i from their network.
i Everyone in my team
40 i . was extremely bright
E 60% 1 and really brought
1 out interesting ideas
30 i and all the mentors
i 40% - were absolutely
20 i amazing and really
: showed us ways of
i . how to improve what
. : 20% A we're doing.
i - Consultant, B.Sci
i "
0 « : 0% -
i WAUC Contribution

Note: (1) “How likely are you to recommend WAUC to another student”
(2) The NPS Score for the Semester 2 Student Survey
Source: WAUC student survey 2018 - All responses (n=15)
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Students

WAUC’s diversity allows our consultants to drive unique and
valuable insights for clients

WAUC STUDENT DIVERSITY 2018 Q: WHAT IS WAUC’S KEY STRENGTH?

Students (2018
( ) “The vast backgrounds that the student consultants

58 58 58 come from brings about different outlooks and
perspectives to tackle the problem at hand, and the
work done is a testament to the commitment of each

App. Finance one.”
- Consultant, B.Com

Science

Degree Type Degree Gender

| believe WAUC's competitive advantage lies within the
cohort. We've got a network that is diverse, resourceful
and ambitious. These aspects paired with our external
relationships i.e. MBB firms make for a great entity. I'd
say WAUC is very much a stand-alone within WA.
- Project Leader, B.Com

Networking is the real secret strength of WAUC that no
one discusses much, but you look around the room and
consider where some of the people will be over the next
5 years, the networking that has come as a result of
WAUC is tremendous.

- Project Leader, B.Arts

Source: WAUC Database and WAUC student survey 2018 - All responses (n=19)
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Alumni

WAUC’s alumni have gone on to work at top-tier firms, crediting

WAUC with development of skills

WAUC CONTRIBUTION TO SKILL-
ALUMNI FIRMS BUILDING!

oldman . BOSTON
Sach ol BCS cone 100% -
sl McKinsey&Company

\\U

Wesfarmers 80% A

..:o:.f:';-.. . COLLGAR 60% -
HFOR.*O. \ - L OAN
AUSTRALIA«

WorleyParsons 407, -

resources & energy

: \ %4
lnear @ woodside 20% -

o, | TR

WAUC Contribution

enl

Note: (1) “How much did WAUC contribute to your development of skills?”
Source: WAUC alumni survey 2018 - All responses (n=19), WAUC student data

“WAUC is an outstanding charity to
volunteer with, the calibre of
students that are selected as

consultants is beyond amazing and

should be maintained at the same
level.”
— Masters of Finance

“Great organisation which helps
you develop and meet other like
minded students at uni.”

— Masters of Engineering
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Partners

WAUC appreciates the support of our partners to help us deliver
lasting social impact and actively develop our students’ skills

PRINCIPAL PARTNER

%N WESTERN
s’ AUSTRALIA

INDUSTRY PARTNERS RESIDENTIAL PARTNER

% Azure Consuling ~ BAIN & COMPANY (%) -
wg ) ST GEORGE'S
COLLEGE

BOSTON .
= @ 0 McKinsey&Company

K WAUC is proud to be a registered charity with the Australian Charities and Not-for-profits Commission
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What’s next

Our partnerships over 2018-19 have provided the platform for
WAUC to enhance student training to better service our clients

~

° 9
O
>

In addition to our existing workshops,
in 2019 we will be implementing
optional technical skills sessions run by
our industry partner firms. These will
aim to upskill our consultants in areas
of data collection and analysis. Not
only will this enhance the quality of our
service to clients, but also represents
another invaluable opportunity WAUC
consultants are exposed to.

Objectives and Goals

AN

After a successful pilot trial in 2018,

this year WAUC alumni who have gone
on to work in professional consulting
firms will generously be providing case
mentorship for all teams. Meanwhile,
the associated roles/responsibilities of
Executive Advisors and MBB Mentors
will be more clearly defined, to ensure

a strong, focused support network for
all case teams.

¢
W

A major focus in 2019 will be upon
increasing consultant accountability
and motivation to achieve a high
standard of work for our clients. With a
greater emphasis upon case deadlines
alongside the initiation of two annual
WAUC awards to recognise exceptional
achievement, we hope to enhance
WAUC'’s culture of excellence and
clarify case expectations.
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